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SECTION - I 

Q.1 Select the appropriate alternative. (5)  

 1.  Which of the process defines standardization in the systems and procedures? 

 i) ISO  ii) Six Sigma  iii) Finacle  iv) JIT 

 

 2.  Location concentrates on -------------------. 

 i) Arrangement of machines    ii) Site selection    

 iii) Customer satisfaction  iv) Proximity to market  

 

 3.  Control charts have maximum applications in ------------------. 

 i) HRD    ii) Finance   

 iii) Shop floor   iv) Supply Chain Management 

 

 4.  Critical Path defines ------------------. 

 i) Highest time   ii) Least time   

 iii) LFT        iv) EFT  

 

 5.  'Kaizen' is ------------------. 

 i) Continuous improvement         ii) Stock control      

 iii) Operating a production line      iv) Quality Circles  

 

Q.2 Answer the following. (Any Two) (20) 

 1. What is production management? Discuss in brief the importance of production 

management. 

 

 2. What is plant layout? Explain the factors governing plant layout.  

 3. What is production planning and control?   Elucidate the utility of production planning 

and control. 

 

 4. What is mass production? Explain the nature of mass production with examples.  

Q.3 Write notes on. (Any Two) (10) 

 1. Work study and Method Study  

 2. Importance of SQC  

 3. Spare Parts Maintenance   

SECTION - II 

Q.4 Case Study 

An education institute in Bangalore in India is offering courses from KG to PG. The trust 

has invested 100 crores in the development of infrastructure and other facilities at the 

(15) 
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campus. In the last five years, the trust has received appreciation from the government of 

India and society by overwhelming response to the various courses offered. Due to the FDI 

policy of Indian government, new foreign institutions are building the campuses in the city.  

 As a consultant, you have to develop innovative products, maintenance strategies 

and quality policy of the education trust to brand it in a new manner to be the number one 

in the education sector. 

Q.5 Answer the following.  (10) 

 a)  An American Toys Company would like to open the toys outlet in India at five multi 

locations. Guide them on the basis of the principles of facility locations as to where should 

be the toys outlet inorder to reach to maximum people and to create branding of the 

products. 

 

 OR  

 b) What is productivity? Explain the factors affecting productivity.  

 


